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Request for Proposals 

CDP Washington SSBCI Fund 
(Contract Number: 24-74211-005) 

 
Intent 
The National Council for Community Development (dba “Grow America”)is the Fund 
Administrator for the Washington State SSBCI Venture Capital program. The SSBCI program 
is complex and requires rigorous internal controls to ensure all transactions by VC firms 
comply with state and federal regulations. To strengthen this effort, Grow America is looking 
to consult with a VC expert who can collaborate to develop auditable and defensible 
Standard Operating Procedures (SOPs). 
 
Key Dates: 
 

Solicitation Issuance Date:  Monday, December 1, 2025 
Written Questions Deadline Date: Monday, December 8, 2025 
Proposal Submission Deadline: Monday, December 15, 2025, no later than 2 
pm (PT) 
 
Questions should be sent to:  Christina Billings 
      cbillings@growamerica.org 

 
Background 
 
The National Council for Community Development, formerly the National Development 
Council, is now doing business as Grow America. Grow America is the nation’s oldest and 
most innovative non-profit community development organization, a CDFI, and 
training/technical assistance provider in the areas of affordable housing and economic 
development to nonprofit and public sector entities. Grow America’s mission is to direct 
capital to support the development and preservation of affordable housing, create jobs 
through small business lending, advance livable communities with social infrastructure 
investment, and build capacity with hands-on technical assistance to local governments. 
Grow America works with public agencies around the United States to manage multiple 
community development financing programs that support business lending and capital 
investments.  
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Program Overview 
 
A combination of lending and investment programs designed for small businesses, the 
Washington State Small Business Credit Initiative (SSBCI) provides additional capital to 
Community Development Financial Institutions (CDFIs) and participating lenders to 
increase the flow of capital to underserved and underbanked communities across the state 
who have been otherwise left out of traditional funding opportunities. 
 
A portion of all program funding is targeted to Very Small Businesses (VSB) and businesses 
owned by Socially and Economically Disadvantaged Individuals (SEDI). Working with private 
financial partners, Commerce has developed several programs to serve the needs of small 
businesses across the state.  
 
The Washington SSBCI Venture Capital (VC) program provides $49 million in equity capital 
support by investing funds with Washington-based fund managers, including those with 
diverse management teams. The program will invest in up to three venture capital funds that 
offer early-stage support for Washington business growth. These funds focus on investing in 
underserved startups or targeted investment objectives such as social equity, climate tech 
innovations, information technology, AI and machine learning. 
 
Flying Fish Partners: Based in Seattle, they are an early-stage venture firm focused on 
investing in high-potential AI and ML technology companies in the U.S. and Canada. 
 
Pier 70 Ventures: With locations in Indianapolis, New York, San Francisco and Seattle, they 
provide vital resources, connections, and support for entrepreneurs to scale up their 
companies and drive transformation in healthcare. 
 
VertueLab: This nonprofit offers funding to fight climate change with a focus on on climate 
technology startups to speed the transition to a sustainable and low-carbon economy. 
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Scope of Services 

 
Grow America is seeking proposals from qualified organizations to provide services as 
generally outlined below.  
 
1.Reporting Documentation & Audit Preparedness: Grow America maintains 
comprehensive records for all fund and investment activities, including due diligence files, 
approvals, certifications, performance data, and leverage tracking; Grow America 
prepares required Treasury quarterly and annual reports; sub-contractor will help ensure 
the program is fully audit-ready with clear justification and documentation for all 
decisions. 
 
2. Policy, SOP & Risk Control Development: Develop and implement written standards, 
internal controls, SOPs, and compliance checklists covering investment processes, 
conflict of interest, fund governance, valuations, and liquidation procedures; integrate 
these controls into the state’s SSBCI risk mitigation plan and internal compliance manual. 
 
3.Strategic Advisory & Program Optimization: Advise Grow America and Commerce staff 
on fund structure improvements, capital deployment strategies, and program 
modifications; anticipate Treasury guidance changes; provide expert recommendations to 
ensure legal defensibility, transparency, and long-term program sustainability. 
 
 
Estimated budget available: $35,000- $50,000 
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Proposal Submission and Evaluation Process 
 
Grow America is utilizing a Simplified Procurement process per 2 C.F.R. 200.317 through 
200.326.  Proposals will be reviewed and evaluated by Grow America, in addition to the 
Washington Department of Commerce.    
 
Key Dates: 
 

Solicitation Issuance Date:  Monday, December 1, 2025 
Written Questions Deadline Date: Monday, December 8, 2025 
Proposal Submission Deadline: Monday, December 15, 2025, no later than 2 
pm (PT) 
 
Questions should be sent to:  Christina Billings 
      cbillings@growamerica.org 

 
All questions should be provided in writing with responses provided to all parties interested. 
Qualified proposers may be asked to interview and/or provide additional information. 
 
 
Selection of consultants will be based on: 

• Relevant experience in VC and SSBCI programs 
• Demonstrated ability to develop compliance frameworks and SOPs 
• Cost and timeline 
• References or past performance 

 
Proposal Requirements 
 
Proposals should be no longer than ten double-spaced pages written in 12-point font, 
excluding bios, resumes and disclosures. 
 
Proposals should include the following: 

1. COVER PAGE with firm information to include: 
a. Legal Name and DBA (if applicable) 
b. Physical Address  
c. Mailing Address 
d. Phone Number 
e. Website 
f. Year Established 
g. Employer Identification Number 
h. Unique Entity Identifier 

http://www.growamerica.org/


 

5 
 

Grow America 
633 3rd Avenue, Suite 19J 

New York, NY 10017 
www.growamerica.org 

 

i. Mission Statement 
j. Contract information for authorized contract signer 
k. Proposal Contact Information 

 
2. EXECUTIVE SUMMARY with a concise statement of the Respondent’s 

understanding of the RFP and how the organization is best suited to support this 
work. 
 

3. QUALIFICATIONS AND EXPERIENCE should include the following: 
a. Experience in SSBCI and Venture Capital financing  
b. Knowledge of federal funding mechanisms and compliance 
c. Previous successful projects in VC financing 
d. Experience with other similar program efforts 
e. Experience with federal regulations related to contractors 
f. Experience working within a tight schedule and budget 
g. List and describe at least one successfully completed similar project. 
h. Provide Project Team chart with names and the qualifications and experience 

of staff who will be assigned to this project.  Please attach bios and resumes 
of project team members as Exhibit A.   

i. Provide three professional references who can attest to and have knowledge 
of your organization’s work.  For each reference, the Respondent should 
provide the entity name, contact person, title, telephone number, email 
address, and a brief description of your engagement with the reference.  

j. If you anticipate engaging another vendor/organization to assist with any 
portion of the project, please explain their role in detail. 

 
Conflict of Interest 
 
Respondent shall disclose as Exhibit B any conflict of interest under this solicitation. A 
conflict of interest occurs when an individual's personal interests (family, friendships, 
financial, or social factors) compromise the impartiality of a procurement process and 
create an unfair competitive advantage. 
 
Respondent represents that it:  

1. Is not related to, by blood or marriage, any Grow America Board Member, Grow 
America employee,  Washington State Department of Commerce employee, Flying 
Fish Partners, Pier 70 Ventures, or VertueLab. 

2. Has not provided a gift or payoff to a Grow America Board Member, Grow America 
employee or their relative or business entity, or a Washington Department of 
Commerce employee. 
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3. Has not retained any person to solicit or secure this contract upon an agreement or 
understanding for a commission, percentage, or brokerage or contingent fee. 

4. Has not knowingly influenced a Grow America Board Member, Grow America 
employee or Seattle Office of Economic Development employee. 

 
If there is a failure to disclose a conflict of interest, Grow America shall have the right to 
terminate this solicitation and any future contract negotiations.   
 
Submission Requirements 
Respondent shall submit a complete proposal electronically (via email) in one Adobe PDF 
file. Proposals should be no longer than ten double-spaced pages written in 12-point font, 
excluding bios, resumes and disclosures. Proposals should include concise responses to 
the specifications outlined in “Proposal Requirements” and should be 
organized/bookmarked as outlined below: 
 

1. Cover Page 
2. Executive Summary 
3. Qualifications and Experience 
4. Exhibit A – Bios and Resumes 
5. Exhibit B – Conflict of Interest Disclosure (if applicable) 
6. Exhibit C – Suggested Budget 

 
Proposals must be emailed to cbillings@growamerica.org by the proposal submission 
deadline at 2pm (PST) on Monday, December 15, 2025. 
 
Proposal Contact 
Christina Billings, Programs Manager 
E-mail: cbillings@growamerica.org  
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