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Current State of PPP
The Next Round of Funding
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• We are hopeful for an additional round of 
funding of at least $190 Billion.

• First Round: Conception, Application Roll Out 
and Funding Issues.

• Second Round: Deeper understanding by SBA/ 
Treasury, Lenders and borrowers.

• Today’s Focus is to Prepare You for Round Two.



Federal Assistance Updates
PPP to EIDL
Comparison

Paycheck Protection 
Program (PPP)

Economic Injury 
Disaster Loan (EIDL)

Who can apply? Small businesses and nonprofits -
501(c)(3)s, including religious 
organizations, with 500 or fewer 
employees; self-employed individuals 
and independent contractors*

Small businesses and nonprofits -
501(c)(3)s - with 500 or fewer 
employees*

Maximum Loan Amount Up to $10 million Up to $2 million

Covered Period 2/15/2020 to 6/30/2020 1/31/2020 to 12/31/2020

Rate 1.00% Fixed 3.75% fixed for-profits
2.75% fixed non-profits

Term Up to 2 years Up to 30 years

Security / Collateral No Yes. If the loan is more than 
$25,000

Eligible Uses Payroll, health benefits, paid sick or 
medical leave, group health insurance 
premiums; mortgage and rent 
payments; utilities; interest on certain 
debts. Note: payroll estimates limited up to 
$100,000 per employee

Working capital for expenses that 
could have been paid had the 
disaster not occurred, including 
payroll and other operating 
expenses.

• Business in certain industries can have more than 500 employees if they meet applicable     
SBA size standards for those industries. 3



Federal Assistance Updates
PPP to EIDL

Comparison (cont.)
Paycheck Protection 

Program (PPP)
Economic Injury 

Disaster Loan (EIDL)
Forgiveness provisions Up to 100% - but forgiveness amounts 

are decreased for reductions in 
number of employees or in wages of 
employees from base period.

Not for loan. An Advancement of 
up to $10,000 Emergency Grant 
for every applicant does not have 
to be repaid.

Apply… …through SBA-approved lenders …directly to SBA

Underwriting criteria Must provide documentation verifying 
the number of employees on payroll 
and pay rates, including IRS payroll tax 
filings and State income, payroll and 
unemployment insurance filings.

Must have acceptable credit 
history and demonstrate ability to 
repay.

Eligibility requirements Operating on 02/15/2020 with paid 
employees; certify need for funds 
during COVID-19 emergency; certify 
use of funds to retain workers.

Operating on 1/31/20; certify 
need for funds during COVID-19 
emergency.
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PPP Borrower 
Application Form

• We’ll be walking 
through each question 
one at a time.

• We’ll highlight the 
information that 
applicants need to 
have on hand to 
submit a successful 
application.
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“Check One”
Borrower Type / Name

• Make sure to check the top box. 
• List full legal name, DBA, 

address, EIN information (small, 
but significant information). 
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Payroll Calculations
“The Heart of the App”

• Perhaps the most crucial and 
analytic portion of the 
application.

• Be conservative: average 
monthly payroll, total 
amount and number of FTE 
(must be verifiable). 
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Options for Uses

• Payroll
• Lease / Mortgage Interest
• Utilities
• Other (explain)
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Example of Payroll 
Doc / Summary
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• NYS-45: Quarterly payroll 
report that is used to file 
payroll taxes. Send Q1, 
Q2, Q3 and Q4 2019 to 
your lender.

• Lift total renumeration by 
employee and put into 
your employee calculator 
(in slides to come). 



Example of Payroll Doc / Summary (cont.)
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Show 2.5 x Math
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Applicant Ownership

• Document all ownership over 
20% (at least 90% if not 
more). 

• Be detailed.
• Verify to K-1’s on 2018 or 

2019 business tax return.
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Questions

• Questions one and two 
straightforward.

• Question three: Provide 
breakdown of affiliation.

• Question four: No for many.
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Questions (cont.)

• Question five and six: 
Remember to initial.

• Question seven: Must be yes.
• Question eight: Requires 

some thought.
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Certifications and 
Authorizations

• Straightforward: Size 
standards, use of funds, and 
applicant not engaged in 
illegal activity. 
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Example of GAF’s Borrower Certification
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Certifications
• Applicant in operation 2/15/20.
• Economic uncertainty. 
• Use of funds
• Documentation to verify 

forgiveness.
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Certifications (cont.)
• No more than 25% for non-

payroll expenses.
• No double dipping.
• True statements.
• Lender to verify loan amount.
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Certifications (cont.)

• Sign, date, print name and 
title.

• Make sure to complete each 
item.
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Connecting Small Businesses & 
Nonprofits to Federal Assistance

• Identify SBA Lenders who are participating in 
your area
• Regional SBA Websites
• Outreach to area banks, credit unions and CDFIs

• Stay updated on guidance and resources
• SBA.gov/coronavirus - first place where SBA updates are posted
• Home.Treasury.gov/CARES
• www.sba.gov/updates - sign up for email updates
• Twitter: @SBAgov – and check for regional SBA Twitter feeds
• NDConline.org
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http://sba.gov/coronavirus
http://treasury.gov/CARES
http://www.sba.gov/updates
https://ndconline.org


Connecting Small Businesses & 
Nonprofits to Federal Assistance (cont.)

• Manage misinformation
• Before sharing information, verify that it came 

from the SBA or Treasury (check websites)
• Assist small businesses in preparing complete 

applications
• Connect to Small Business Development Centers 

through national listings at:
https://www.sba.gov/tools/local-assistance/sbdc/

• Check the resource tab for this webinar for 
additional guidance
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https://www.sba.gov/tools/local-assistance/sbdc/


Other Resources from NDC

• NDC has 25+ years of experience lending 
directly to small businesses and assisting local 
governments and nonprofit agencies in 
designing small business assistance programs.

• For Technical Assistance in establishing or 
modifying RLFs to assist with COVID-19 
recovery efforts, contact:

https://ndconline.org/technical-assistance/staff/

22

https://ndconline.org/technical-assistance/staff/


Q&A
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